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M.Com Semester - 2 (CBCS) Examination
March/April — 2026 (As Per Syllabus Year-2018)
Global Strategic Management (CORECOURSE)
Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.l  Write in detail strategic management process. (20)
Que.l Define strategy. Also discuss strategic inputs. ox
Que.2  Write SWOT analysis as a technique of environmental scanning. (20)
Que.2  Write Michael porters’ model of industry analys(i)sl.{
Que.3 Discuss in detail any two methods of growth strategy. (15)
Que.3 Discuss BCG Metrix and GE model of portfolioOrIr?odels.
Que.4  Write any two from following (15)

1. Joint ventures

2. Merger & acquisition

3. Outsourcing strategy

4. Foreign technology agreement
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